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Welcome!

 Zoom Rules:
 Everyone is on Mute during presentation

 Use of Chat Box

 Use of Raised Hands

 Patience and Kindness!



A Lot Has 
Changed!

 Current Situation
 San Lorenzo Unified has changed to a Distance Learning platform, 

due to the Shelter in Place orders from the Governor and County 
Public Health Departments.

 Many current state and local programs have been cancelled or put 
on hold due to the difficulties the school closures have caused

 State funding to schools is also predicted to be adversely affected by 
the closures—schools depend on state tax revenues; individuals and 
companies may not pay as much as normal, due to a greatly reduced 
economy and job loss.

 All state assessments have been cancelled, which includes the 
suspension of the Data Dashboard process and Differentiated 
Assistance programs



A Lot has 
Changed!

 LCAP is also Changing
 As of Friday, April 24th, the state legislature took legal action to 

separate school district funding from the LCAP plan

 District funding won’t be released until August, and may include 
drastic cuts to Supplemental/Concentration Grant funds and other 
funds

 The LCAP plan itself has been put on hold, and will not be due until 
December 15th (due prior to the ACOE and Board of Education for 
approvals).

 A new LCAP template will also be developed for the new due date



A Lot has 
Changed!

 New: District Operations Plan
 A plan for how the school district will operate to support our English 

learners, low income students and foster youth (unduplicated 
students) from August-December will be due to the CDE by June 30th

(Board meeting June 16th)

 The template for this plan was released on May 1st.



Role of the 
LCAP Steering 
Committee

 Review the Operational Plan proposal for how the district will 
support students in the fall

 Provide input and feedback on the proposal 

 Continue to provide input and feedback on the LCAP Plan 
development as we move into the 2020-21 school year

 Learn more about how any budget changes may affect our district

 Support the development of the new LCAP



Where we left 
off………

 March 2020
 District had completed budget cut process

 Differentiated Assistance goals had been developed in collaboration 
with the ACOE

 New schools identified as participating in Comprehensive School 
Improvement—Colonial Acres exited the program, and Edendale
and Royal Sunset have entered the program

 LCAP Steering Committee was set to meet to review how each of 
these processes had changed the current LCAP actions and begin 
the discussions for plan development for the 20-21 school year



How Do We 
Proceed?

 Discuss Distance Learning and options for the fall, should we need 
to continue to shelter in place or social distance ourselves

 Discuss current LCAP action plans, and modify language in the 
plan to support both regular school operations and distance 
learning operations



Distance 
Learning

 Current Distance Learning Plan and Supports for Families, 
Students and Staff

 www.slzusd.org

 Distance Learning Plan options for the fall
 Option 1: Continue with 100% Distance Learning

 Option 2: Phase in plan with partial distance learning

http://www.slzusd.org/


Open 
Discussion

 What questions do you have about Distance Learning?

 What would be important to address in an Operations plan that 
includes Distance Learning in the fall?

 Go to Zoom Breakout Rooms
 Return in 20 minutes



Whole Group 
Share Out

 Your feedback will be used to help support the writing of the 
DRAFT Operations Plan 

 Link to feedback form will be emailed



Current LCAP 
Plan Actions 
with 
Recommended 
Changes

 Share and Review Current LCAP plan actions with recommended 
changes via email

 We may use this document as a basis for our Operations program, 
along with Steering Committee feedback

 Working document; will be revisited and finalized as the new plan 
is in development



Next Meeting
 May 18th, 6-8pm

 Review Operations Plan Draft #1

 Review LCAP actions revised document


